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Abstract

The cultural and creative industries have become one of the most influential sectors contributing to sustainable economic
development, employment generation, innovation, and social cohesion across the world. These industries transform cultural
heritage, artistic creativity, and intellectual assets into economic value while preserving cultural identity and promoting
social welfare. Although Iran possesses remarkable cultural resources and ranks among the leading countries in handicraft
diversity, the contribution of the cultural and artistic sector to national economic development remains considerably lower
than its potential. Numerous structural, institutional, educational, and managerial challenges have limited the expansion
of artistic entrepreneurship and sustainable employment opportunities within this sector. Therefore, identifying these
bartiers and proposing practical solutions is essential for policymakers and cultural managers. This study aimed to identify
the bartiers and propose effective strategies for employment generation in the culture and arts sectot, with an emphasis
on artistic entrepreneurship in Semnan Province, Iran. A qualitative research approach was adopted using focus group
discussions involving artists, university professors, cultural experts, entrepreneurs, and governmental managers. Data were
analyzed through qualitative content analysis using open and axial coding techniques. The findings indicate that employment
bartiers can be classified into three major categories, including conceptual bartiers, structural batriers, and skill-related
bartiers. Furthermore, the study proposes several practical strategies, including strengthening entrepreneurial education,
institutionalizing the concept of the art economy, reducing excessive governmental intervention, supporting creative
businesses, improving legal infrastructures, and enhancing cooperation among governmental institutions, universities, and
ptivate-sector stakeholders. The results highlight the necessity of adopting integrated cultural and entrepreneutial policies

to achieve sustainable employment and strengthen the creative economy in Iran.
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Introduction

The transition toward knowledge-based economies has increased the importance of cultural and
creative industries as strategic sectors capable of generating sustainable employment and economic
growth. Unlike traditional industries that rely mainly on physical resources, creative industries create
value through innovation, artistic talent, intellectual property, and cultural capital. Consequently, artistic
entrepreneurship has attracted growing attention as an effective mechanism for promoting economic
development, preserving cultural heritage, and strengthening national competitiveness. International
experience demonstrates that supportive policies, entrepreneurial education, institutional coordination, and
investment in creative ecosystems improve the performance of cultural industries and expand employment
opportunities. Many countries have therefore shifted their policy orientation from direct governmental
intervention toward facilitating entrepreneurial environments that encourage innovation and private-
sector participation. Despite its rich cultural heritage and internationally recognized artistic traditions,
Iran has not fully utilized its cultural capacities for economic development. Employment opportunities
in the culture and arts sector remain limited, while many artists experience economic insecurity because
of fragmented policymaking, insufficient institutional support, inadequate entrepreneurial competencies,
and limited access to sustainable markets. As a result, the contribution of cultural industries to national
economic development remains below their potential. Recognizing the strategic importance of artistic
entrepreneurship, the Ministry of Culture and Islamic Guidance organized expert meetings to identify
employment challenges in different provinces. Semnan Province was selected as the case study because
of its valuable cultural resources and artistic potential. Accordingly, this study aims to identify the major
barriers to employment generation in the culture and arts sector and to propose practical strategies for

strengthening artistic entrepreneurship and sustainable employment.

Materials and Methods

This study employed a qualitative research design based on conventional content analysis. Given the
exploratory nature of the research problem, focus group discussions (FGDs) were selected as the primary
data collection method to facilitate interaction among participants and encourage the exchange of diverse
experiences and perspectives. Participants included university faculty members, senior managers from the
Department of Culture and Islamic Guidance, representatives of cultural institutions, experienced artists,
entrepreneurs, and experts in culture, arts, and entrepreneurship in Semnan Province. Purposive sampling
was used to select participants based on their expertise and professional experience. Data collection
continued until theoretical saturation was achieved. The collected data were analyzed using qualitative
content analysis. Interview transcripts were reviewed repeatedly before coding. Open coding was first
conducted to identify meaningful concepts, followed by axial coding to group similar codes into broader
categories. The resulting categories were interpreted to develop an integrated framework explaining the
barriers and potential solutions for employment generation in the culture and arts sector. The credibility

of the findings was enhanced through member checking and peer review.

Results

The findings revealed three major categories of barriers to employment generation in the culture and
arts sector: conceptual, structural, and skill-related barriers. Conceptual barriers reflected the absence of
a shared understanding of the economic value of culture and arts among policymakers, institutions, and
society. Participants emphasized that artistic activities are still viewed primarily as cultural practices rather
than productive economic activities capable of generating sustainable employment. This perception
weakens policy support and limits investment in artistic entrepreneurship. Structural barriers included
excessive bureaucracy, fragmented policymaking, inadequate financial support, weak coordination among

governmental organizations, unstable regulations, limited market access, and insufficient institutional
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infrastructure. Participants also noted that overlapping organizational responsibilities reduce policy
effectiveness and create additional challenges for artists and creative entrepreneurs. Skill-related barriers
referred to the limited entrepreneurial competencies of many artists. Although participants acknowledged
their strong artistic abilities, they emphasized deficiencies in business planning, financial management,
marketing, branding, digital communication, and commercialization of creative products. They also
highlighted the limited integration of entrepreneurship education into artistic training programs.
Participants proposed several practical strategies to address these challenges, including integrating
entrepreneurship education into art curricula, strengthening collaboration between universities and
cultural organizations, simplifying administrative procedures, expanding financial support mechanisms,
improving digital marketing capabilities, encouraging innovation-based cultural enterprises, and developing

comprehensive policies to strengthen the creative economy.

Discussion

The findings indicate that employment generation in the culture and arts sector requires an integrated
policy approach rather than isolated interventions. Conceptual, structural, and skill-related barriers are
closely interconnected; therefore, sustainable improvement depends on coordinated reforms across
multiple dimensions. An important finding is the limited recognition of the economic value of cultural
and artistic activities. Although culture is widely appreciated for its social and educational roles, its
contribution to employment, innovation, and regional development has not been sufficiently recognized
in policymaking, Strengthening the concept of the creative economy within public institutions could
improve investment and long-term planning for artistic entrepreneurship. The study also highlights
the importance of institutional reform. Excessive bureaucracy, overlapping responsibilities, unstable
regulations, and weak inter-organizational coordination discourage entreprencurs from investing in
cultural businesses. Simplifying administrative procedures, improving financial support, and encouraging
greater private-sector participation would strengthen the entrepreneurial ecosystem. Another key finding
concerns the need to enhance entrepreneurial competencies among artists. Sustainable artistic businesses
require not only creativity but also knowledge of marketing, financial management, branding, digital
technologies, innovation management, and commercialization. Therefore, universities and cultural
organizations should incorporate entrepreneurship education into artistic programs and provide
continuous professional training. Overall, stronger collaboration among universities, governmental
agencies, cultural institutions, financial organizations, and private enterprises can facilitate innovation,

improve market access, and support sustainable employment in the cultural sector.

Conclusion

This study identified three major categories of barriers to employment generation in the culture and arts
sector in Semnan Province: conceptual, structural, and skill-related barriers. The findings suggest that
strengthening the creative economy requires coordinated reforms that improve institutional structures,
entrepreneurial education, financial support, and public awareness of the economic value of culture
and arts. Supporting creative enterprises, encouraging innovation, simplifying administrative procedures,
strengthening stakeholder collaboration, and improving market-oriented capabilities can substantially
enhance sustainable employment opportunities in the cultural sector. Although the study focused on
Semnan Province, many of the identified challenges are relevant to other regions of Iran with similar
institutional and cultural conditions. Future studies may employ quantitative methods or comparative
analyses across provinces to validate and extend these findings. The results provide practical implications
for policymakers, cultural managers, educational institutions, and entrepreneurs seeking to strengthen

the contribution of culture and arts to sustainable economic development, innovation, and employment.
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Figure 1. Conceptual Model of the Barriers and Solutions to Employment Generation in the Culture and Arts Sector in

Semnan Province (Developed Based on the Findings of the Present Study)
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Table 1. Summary of the Main Findings Based on the Reviewed Literature
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