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Abstract

Handicrafts have always played a significant role in both economic and cultural sectors. In the era of information and
communication, with the expansion of global markets and the facilitation of encounters with diverse cultures,
handicraft practitioners face new challenges and opportunities. The principles of world-class manufacturing, as a
production strategy, provide operational guidelines for practitioners to achieve success in global production and
services. The operational function of these principles enables their implementation in all production activities. To
succeed in global markets while preserving the cultural identity of handicraft products, this study is aimed to review
the principles of world-class manufacturing derived from the related literature. These principles include quality, cost,
flexibility, lead time, creativity and innovation, and service and user interaction, which are applied in the industry sector.
These principles are revised by consensus among experts to align with the characteristics of handicrafts. Ultimately,
through three rounds of the Delphi method, experts have reached a consensus on defining the sub-components of
each existing principle but also have agreed on renaming some principles: quality to "quality and authenticity," cost to
"cost and value creation." Additionally, three principles of sustainable production and consumption, environmental
considerations, and social-cultural roles are added to the existing six principles. The sub-components of the nine
proposed principles for world-class handicraft production are then developed. Also the experts emphasize the necessity
of adoption of appropriate approaches in design-oriented handicrafts and developing modern methods of management
in this field.
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